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ICZM: a cornerstone of the ERIC 
work philosophy – NC & LF 

Integrated coastal zone management refers to the 
principle of consulting, integrating and empowering a 
range of stakeholder groups and ecosystems towards 
a management model of the full coastal zone, 
generating wide ranging benefits and sustainability. A 
principle conceived at the 1992 Earth Summit, the 
European Commission states that ICZM “seeks, over 
the long-term, to balance environmental, economic, 
social, cultural and recreational objectives, all within 
the limits set by natural dynamics.” 

Northeast Tobago is an intriguing blend of natural 
environments, both terrestrial and marine, and a 
number of small- to medium-sized communities, 
many of which are closely dependent on those natural 
environments for food, security and various 
livelihoods. With the oldest legally protected forest 
reserve in the world in the Main Ridge Forest Reserve, 
established in 1776, a healthy tourism and diving 
industry, and a number of communities for whom 
fishing is the principle livelihood, northeast Tobago 
stakeholders are wide-ranging and varied without 
necessarily similar interests. 

Recognising the importance of managing our coastal 
resources using an integrated approach, consultations 
across multiple sectors in Trinidad and Tobago by an 
appointed steering committee yielded the ICZM Draft 
Policy Framework, 2014, in an attempt to establish 
goals and objectives to meet the needs of our socio-
economic environment and coastal ecosystems. 

Recently, post-policy consultations were held in 
northeast Tobago, an indication that ICZM is an 
ongoing and dynamic process as the steering 
committee seeks to ensure that all needs are met. 

Part of the ERIC mission is “to manifest a mutually 
beneficial relationship between the coastal 
communities and ecosystems of northeast Tobago”, 
rendering an approach that follows the principles of 
ICZM critical to the pursuit of that mission. Through 
our community programme of field technicians who 
work closely with us on all field-based activities we 
strive to continuously honour the importance of 
capacity building, engagement and consultation that 
are so crucial to a successful approach. 

 

“Landslide” – NC 
If you’ve dived with us, the chances are you’ve dived 
at Landslide. Located right on the outer corner of Man 
o’ War Bay it lies just five minutes from Charlotteville 
jetty but don’t let its proximity to the village fool you, 
Landslide is one of our favourite dive sites. Ideal for 
PADI dive training and recreational diving alike, it was 
visited as part of the Trinidad and Tobago Bioblitz 
2015, is one of our Reef Check coral reef monitoring 
sites and has even been surveyed as part of our 
collaboration with Global FinPrint. 

Typically starting at around 6m and gently sloping to 
18-20m, Landslide comprises areas of hard and soft 
corals, sandy bottoms and patches of reef, as well as 
rocky outcrops and ledges. Although we’ve only seen 
a couple of nurse sharks there, the abundance and 
diversity of other marine life continues to thrill – eagle 
rays and southern stingrays, hawksbill and green 
turtles, a classic Caribbean reef fish assemblage and 
even the occasional seahorse, frogfish and guitarfish! 

See our website for more dive site profiles.

 
Vibrant Landslide reef 

 
Southern stingray at Landslide, tail most likely 

removed by a fisherman 

http://www.un.org/geninfo/bp/enviro.html
http://whc.unesco.org/en/tentativelists/5646/
http://www.ima.gov.tt/home/images/pdf/Draft_Ingrated_Coastal_Zone_Mment_Policy_Framework_Minister_April_2014.pdf
http://www.ima.gov.tt/home/images/pdf/Draft_Ingrated_Coastal_Zone_Mment_Policy_Framework_Minister_April_2014.pdf
http://eric-tobago.org/padi-dive-training.html
http://eric-tobago.org/news/trinidad-and-tobago-field-naturalists-clubs-quarterly-bulletin-covers-charlotteville-bioblitz-2015
http://eric-tobago.org/news/trinidad-and-tobago-field-naturalists-clubs-quarterly-bulletin-covers-charlotteville-bioblitz-2015
https://globalfinprint.org/
http://eric-tobago.org/dive-sites-and-species.html
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Species profile – Great hammerhead shark 
Sphyrna mokarran - NC 

IUCN Red List status: Endangered 

CITES listing: Appendix II 

Widely distributed in tropical regions, the great hammerhead is typically 
nomadic and solitary. It ranges from coastal-pelagic to semi-oceanic, 
occurring close inshore and well offshore, over continental shelves, island 
terraces, and in passes and lagoons of coral atolls, as well as over deep 
water near land. 

With its distinctive head and fins fetching a high price, S. mokarran has 
been highly targeted for many years to supply the Asian fin market while 
also featuring heavily as bycatch in a number of global fisheries. 
Furthermore, a life history that allows reproduction only once every two 
years renders the great hammerhead extremely vulnerable to 
overexploitation and 
population decline. Indeed 
global population decline in 
the last few decades is 
believed to be well in excess 
of 50% and perhaps even 
greater than 80%. 

S. mokarran, as well as in fact 
the smooth and scalloped 
hammerhead sharks, the 
porbeagle, oceanic whitetip 
shark and all manta rays, was 
added to Appendix II of CITES. Whilst not affording these species full 
protection, Appendix II lists species not necessarily threatened with 
extinction, but those that the trade of which must be controlled in order 
to avoid exploitation incompatible with their survival. 

 

 

Hermitage Beach cleanup for the start of 
turtle nesting season - LF 

With the anticipated arrival of hawksbill turtles (Eretmochelys imbricata) 
and perhaps a leatherback turtle (Dermochelys coriacea) or two at 
Hermitage Beach, one of the key nesting sites in northeast Tobago, the 
marine turtle monitoring group North East Sea Turtles (NEST) gathered to 
clean up the beach environment. 

ERIC was on hand to assist the team with transport as they prepared the 
beach for these critically endangered species, making their job of nesting 
easier. It was a gruelling morning of cleaning up the garbage left by 

beach-goers. The collective effort 
yielded eight large garbage bags 
of trash! 

 

 

 

 

 

 

 

 

Styrofoam food containers, 
several plastic products such as 
forks, bottles and bags, even a 
rusty metal drum were among the 
collected garbage. 

This served as a reminder to us 
that continuous advocacy is 
needed to educate the public of 
the far-reaching consequences of 
their decision to litter beaches 
and other environments. 

You can make a difference by 
cleaning up after yourself and 
while you are at it, why not walk 
with an extra bag or two and 
conduct your own mini clean-up? 
The turtles and our environment 
need all the help they can get! 

 

Follow us on social media for 
news and reports of our work, 
environmental articles and 
discussion. 

ERIC Homepage  

ERIC News 

ERIC Facebook  

ERIC Twitter  

ERIC Youtube 

ERIC Instagram 

info@eric-tobago.org  

 
S. mokarran recorded on a BRUV as part 

of our work with Global FinPrint 

 
NEST and ERIC loading the truck 

with the collected garbage 

http://www.iucnredlist.org/details/39386/0
https://cites.org/eng/prog/shark/sharks.php
https://www.facebook.com/nesttobago/?fref=ts
http://www.iucnredlist.org/details/8005/0
http://eric-tobago.org/
http://eric-tobago.org/news.html
https://www.facebook.com/ERICharlotteville
https://twitter.com/ERICTobagoWI
https://www.youtube.com/channel/UCsQSDJWoiwc6WoSJlfUEQrQ
https://instagram.com/erictobago/
mailto:info@eric-tobago.org
http://www.globalfinprint.org/

