
Renovation and Relocation 
Developing high quality beachfront facilities and tropical gardens for visitors, 

divers, research, tourism and expedition groups 

Well 2017 has been defined by what will be a significant milestone in the development of 
ERIC, enabling us to offer newly renovated facilities to our guests. Offices, an air-conditioned 
seminar room with ocean view, a welcome centre and Northeast Tobago Information Corner, 
as well as purpose-built dive facilities 15 seconds walk from the beach, all just a stone’s 
throw from the Caribbean Sea. 

Taking over the abandoned kayak centre was a bold move, but thanks to the tireless efforts 
of an extensive workforce, especially Michael, Welldon and Lanya, the dream is finally 
realised and we look forward to opening our doors to all visitors in 2018.  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Message from the CEO 
2017 was an extraordinary year for ERIC. We renovated 
and opened our new facility, successfully continued our 
projects, won an international award, increased staff, and 
at the same time improved governance structure and 
financial stability. 

The renovation of the new ERIC centre brought us to our 
financial and human resource limits, it was a big task for 
such a young organisation and required long hours, every 
day for four months. It would not have been possible 
without volunteer time from staff and friends and support 
from Castara Retreats, Shell Trinidad and Tobago and in-
kind contribution from ABEL. 

On behalf of ERIC Board and Staff, I would like to thank 
all our stakeholders which made our progress possible and 
gave us so much encouragement: the North-East Tobago 
Climate Change Champions, ERIC Affiliates, residents, our 
local and international funders (especially SGP, GEF, 
UNDP), the Department of the Environment, the 
Department of Marine Affairs and Fisheries, the 
Department of Natural Resources and Forestry, the FAO 
led Implementation Unit of the IFPAM project, 
Environment Tobago and Green T&T. 

As CEO, I would especially like to thank our dedicated 
Board and staff, all of which have exceeded their normal 
duties by far. 

For 2018 we are looking forward to continuously 
supporting the linkages between conservation and 
l ivelihoods in North-East Tobago, expand our 
collaboration with universities and colleges, support the 
implementation of a sustainable protected area co-
management arrangement, finalise the mapping of 
human- and coastal ecosystems and continue our ongoing 
programmes. 

All the best and looking forward to welcoming you at the 
new ERIC centre in 2018. 

Sincerely Yours 

Aljoscha 

2017 Milestones 
With funding from the UNDP GEF SGP we established 
Forest Check: a climate change-related, citizen science 
forest health monitoring programme in the Main Ridge 
Forest Reserve. The cost savings for obtaining forest 
health data during the first six months already exceeded 
the implementation cost. Our collaboration with Turtle 
Village Trust contributed 80 underwater datasets on 
critically endangered marine turtles to improve 
management efforts. We continued our Reef Check 
Programme at 14 sites throughout the proposed Marine 
Protected Area in North-East Tobago and conducted 
Baited Remote Underwater Video Monitoring for sharks in 
the wider Toco area as part of our long-term collaboration 
with Global FinPrint. Our staghorn and elkhorn coral 
nursery was re-established, we monitored the number of 
yachts in Man-o-War Bay and Tobago’s dive operators’ 
shark and manta ray sightings throughout the year which 
resulted in a publication at the end of 2017. 

The North-East Tobago Climate Change Champions 
Network, comprising of CSO representatives, was 
awarded the National Energy Globe Award for Trinidad 
and Tobago 2017 and we were able to secure funding 
from BHP Billiton to continue the project until 2019. 

On the Board level, Dr Adana Mahase left ERIC as Board 
Secretary. The Board and staff highly appreciated her 
valuable contribution to ERIC over the past, “teething” 
years of ERIC. Adana was replaced by Ryan Mohammed. 
Ryan has a MPhil in Environmental Biology and BSc in 
Zoology and Botany. He has a working relationship with 
Cardiff University, Wales, and Adam Mickiewicz 
University, Poland, and has published articles on aquatic 
ecology in local, regional and international journals. 

Welldon Mapp, one of our Community Based Field 
Technicians, joined us full time as Divemaster and Coral 
Reef Monitoring Technician. In June, we received a 
Certificate of Recognition and Appreciation from the JB 
Fernandes Trust for our application for Excellence in NGO 
Governance. In December, Joanna, Lanya, Neil and Ryan 
completed their Project Management Associate Training 
funded by the IDB. 

Throughout 2017, ERIC continued working as the Tobago 
Subcommittee Vice Chair of the Improving Forest and 
Protected Area Management FAO project, held the Chair 
of the Council of Presidents of the Environment for 
Trinidad and Tobago, and was an active member of the 
Association of Tobago Dive Operators. 
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Northeast Tobago 
Climate Change 
Champions Network 
National Energy Globe Award Winner 
for Trinidad and Tobago 2017 
In the latter half of 2016 and into 2017 we participated in 
the “Action by Civil Society in Trinidad and Tobago to 
Build Resilience to Climate Change” project, implemented 
by CANARI in collaboration with Conservation 
International and with support from BHP Billiton Trinidad 
and Tobago. Under this project we implemented our 
programme: Developing awareness of climate change in 
northeast Tobago through the establishment of a network 
of community climate change champions, and a coral reef 
climate change awareness tour. 

The Climate Change Champions Network reached out and 
engaged a group of 14 dedicated residents, representing a 
number of community groups, to act as sources and 
disseminators of climate change knowledge and 
information in a peer-to-peer approach. 

Informing the residents of Tobago and building social and 
environmental climate awareness and resilience are 
critical steps towards improving social and environmental 
sustainability in the region. Ironically it is often 

marginalised communities who are both most at risk and 
least informed of issues such as a changing climate. 

“Seeing Hurricane Ivan in 2005 cause a change 
in the sea, and hearing people talk about 

climate change, I realised this was something 
important that I needed to know about” 

Through a series of knowledge workshops, community 
walkabout and outreach events, threats assessments and 
community meetings, the Network was launched. Such 
was the recognition of the importance of this work that 
we were humbled to receive the National Energy Globe 
Award for Trinidad and Tobago 2017. 

We are excited to be in a position to continue the activities 
of the Network into 2018 with a supporting grant from 
BHP Billiton Trinidad and Tobago. 
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SPOTLIGHT ON: GLOBAL SHARK PROTECTION MEASURES 
At the Conference of the Parties to the Convention on the Conservation of Migratory Species of 
Wild Animals (CMS COP12) in the Philippines in October, a number of species of shark were 
proposed for addition variously to Appendix I and Appendix II of CITES. These species included 
the Endangered whale shark, the Endangered guitarfish and the Critically Endangered angel shark. 

Increased global protection measures, and their enforcement, remain critical challenges for 
reversing the decline seen in many shark species. A recent study found that the fin trade continues 
to be a primary driver of shark decline, with continued heavily exploitation of endangered species 
such as the great hammerhead Sphyrna mokarran.

http://www.canari.org
http://www.conservation.org
http://www.conservation.org
http://eric-tobago.org/climate-change-champions
http://www.energyglobe.info/trinidadandtobago2017?cl=en&id=229633
http://www.energyglobe.info/trinidadandtobago2017?cl=en&id=229633
http://www.cites.org
http://www.pewtrusts.org/en/research-and-analysis/blogs/compass-points/2017/10/31/groundbreaking-shark-research-reveals-stark-data-on-global-fin-trade
http://www.iucnredlist.org/details/39386/0
http://www.cites.org
http://www.pewtrusts.org/en/research-and-analysis/blogs/compass-points/2017/10/31/groundbreaking-shark-research-reveals-stark-data-on-global-fin-trade
http://www.iucnredlist.org/details/39386/0


Forest Check Tobago 
In August 2017 we launched Forest Check Tobago with a 
small number of Tobago’s most prominent tour guides, 
supported by a grant from the Global Environment Facility 
Small Grants Programme, issued under the United 
Nations Development Programme. 

F o r e s t C h e c k i s a n 
innovative, globally unique 
initiative that seeks to 
engage visitors to the Main 
Ridge Forest Reserve in the 
collection of valuable 
ecosystem and indicator 
species data. A classic 

example of a citizen science programme, Forest Check 
enables significant more data to be collected on an 
ongoing basis than would otherwise be possible. 

Established in 1776 and the oldest protected area in the 
Western Hemisphere, the Main Ridge has become a refuge 
for biodiversity, a rainfall generator for the island, and the 
basis of sustainable livelihood activities for the 
marginalised communities of northeast Tobago. Its global 
significance has been recognised on a number of occasions 
as the recipient of the world’s leading ecotourism 
destination. 

In the face of a changing climate and global biodiversity 
loss, the need to protect areas such as the Main Ridge has 
become greater than ever. This becomes clear when the 
tour guides we work with describe changes they have 
observed in weather patterns and seasonal changes in 
plant and animal behaviour over recent years. 

Monitoring these changes through ongoing and 
continuous data collection is critical to inform effective 
and adaptive management plans. In this way, visitors to 
the Main Ridge who work with their tour guides under 
the Forest Check programme have a unique and important 
opportunity to make a direct and tangible contribution to 
environmental conservation in Tobago. 

See the Forest Check website for more information. 

Charlotteville Coral 
Nursery 
In recent decades worldwide trends of decreasing hard 
coral cover, precipitated by factors including climate-
associated coral bleaching, coral disease, overfishing and 
increasing levels of pollution from land-based sources, 
have become a cause for notable concern. The 
ramifications of continued loss of coral reefs for the entire 
planet, but especially for coastal communities in small 
island states, are significant. From a purely economic 
point of view, coral reefs are estimated to have a global 
value of US$9.9 trillion. In an attempt to address these 
trends and support the recovery of coral reefs, a number 
of projects have established coral restoration activities 
throughout the Caribbean and globally, with the objective 
of facilitating the restoration of hard coral cover to 
historical levels. 

With a grant from the National Lotteries Control Board we 
began a pilot coral restoration project in Man o’ War Bay 
way back in July 2016. Working with the critically 
endangered staghorn coral Acropora cervicornis and 
elkhorn coral Acropora palmata we established a small 
number of so-called coral trees as well as metal frames 
with corals directly attached. After a number of successful 
months our nurseries had healthy coral fragments happily 
growing until disaster struck: despite being marked with 
buoys, a visiting yacht dropped its anchor on our nursery 
and we were back at Square One. 

Fast forward to June 2017 and a grant from NH for 
reestablishment of the nursery, this time in a different 
location, with more coral trees and the recovered frames 
from the first project. As an unexpected bonus, we had 
even been able to save a few of the corals (now colonies 
rather than fragments) from the pilot project. 
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https://sgp.undp.org
https://sgp.undp.org
http://whc.unesco.org/en/tentativelists/5646/
http://whc.unesco.org/en/tentativelists/5646/
https://www.worldtravelawards.com/profile-2892-tobago-main-ridge-rain-forest
https://www.worldtravelawards.com/profile-2892-tobago-main-ridge-rain-forest
http://www.eric-tobago.org.forest-check-tobago
http://www..oceanservice.noaa.gov/facts/coral_bleach
http://www.reefresilience.org/coral-reefs/reefs-and-resilience/value-of-reefs/
http://www.reefresilience.org/coral-reefs/reefs-and-resilience/value-of-reefs/
http://www.iucnredlist.org/details/133381/0
http://www.iucnredlist.org/details/133006/0
https://www.marineinsight.com/environment/how-ships-are-destroying-coral-reefs-around-the-world/


Six months later we have completed a three day coral 
restoration workshop with our community based field 
technicians Susan, Kimron and Welldon, and established 
no fewer than 11 coral trees, each supporting around 50 
coral fragments. Our two original frames are heavy with 
new fragments alongside older colonies, and we have a 
second smaller nursery that we hope will become 
permanent coral thickets. 

Looking ahead to 2018 we plan to outplant a number of 
our nursery-grown corals to permanent sites on the 
nearby reefs, where they will serve as highlights for 
visiting divers and snorkelers and, more importantly, 
provide critical habitat for reef fish and invertebrates, 
contribute to the resilience of Tobago’s coral reefs, and 
offer important coastal protection for local communities. 

Adopt a Coral in our nursery: email info@eric-tobago.org 

Sea Turtle Monitoring 
Every year from March to September, Tobago’s shores 
come alive with adult female sea turtles completing their 
annual nesting pilgrimage. The critically endangered 
hawksbill and vulnerable leatherback are most often 
encountered, while greens appear in smaller numbers. 
There are even rare appearances from olive ridleys and 
loggerheads. 

In June 2017 we began a collaboration with the Turtle 
Village Trust to collect data on turtles encountered at 8 
survey sites: 4 in northeast Tobago and 4 in the 
southwest. The aim of these surveys is to fill a knowledge 
gap regarding the distribution and habitat use of both 
juvenile and male turtles since they spend the majority of 
their time in-water, whereas more is known about female 
turtles due to ongoing tagging studies conducted at 
nesting beaches. 

Employing a roving diver methodology our survey team, 
taken from community based field technicians Welldon 
Mapp and Kimron Eastman, also of North East Sea Turtles, 
and Susan Suchit and Zolani Frank, also of Speyside Eco 
Marine Park Rangers, have collected biological and 
environmental data on a significant number of turtles to 
date. 

These data are incorporated into local and regional 
databases that will contribute to improving our 
understanding of the trends and use of Tobago’s marine 
environments by these animals. In turn, this 
understanding will help to develop effective conservation 
management measures to safeguard their future. 
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SPOTLIGHT ON: HAWKSBILL TURTLES 
The hawksbill turtle Eretmochelys imbricata is listed as 
critically endangered by the IUCN Red List. Threats to the 
hawksbill include poaching, loss and nesting habitats and 
entrapment in discarded fishing gear. 

Tobago boasts a number of regionally significant nesting 
beaches, including Hermitage Beach within the larger Man 
o’ War Bay. Whilst Tobago’s turtles are threatened by 
poaching activities, the work of local CSOs such as North 
East Sea Turtles aim to combat this. A recent study 
determined that the non-extractive value of turtles greatly 
exceeds their market value through tourists’ willingness-to-
pay to observe these animals in the wild.

http://www.iucnredlist.org/details/8005/0
https://www.ncbi.nlm.nih.gov/pubmed/28183028
http://www.iucnredlist.org/details/8005/0
https://www.ncbi.nlm.nih.gov/pubmed/28183028
mailto:info@eric-tobago.org


More ERIC Small 
Grants Programme 
activities for 2017-18 
In 2017, we began implementing our project “Supporting 
Northeast Tobago Natural Resource Management Through 
Eco- and Human Systems Mapping and Demonstrated 
Livelihood Benefits”, funded by the UNDP GEF SGP. 
Through our involvement in the ongoing national project, 
IFPAM “Improving Forest and Protected Areas 
Management in Trinidad and Tobago”, which targets the 
Main Ridge Forest Reserve and a proposed Northeast 
Tobago Marine Protected Area among the selected pilot 
protected areas, along with our marine ecological 
monitoring and community engagement, we recognised 
two needs requiring immediate attention. 

The first need is a baseline map of resource use and 
environmental threats within the coastal zone ecosystems 
and communities of Northeast Tobago. This information is 
crucial to understand the resources and stakeholders that 
will be affected by the implementation of a protected 
areas system, and indeed the risks to conservation efforts. 
This aligns with one of IFPAM’s objectives to develop a 
protected areas management system to conserve 
biodiversity and important ecosystems, by way of a co-
management model. Without this fundamental 
information, design of the pilot protected areas and 
associated monitoring activities will be deficient. 

To achieve this, ERIC staff received GIS software training 
in September 2017 from Shane Ragbir of Amalgamated 
Security Services Ltd. In keeping with one of our 
objectives to provide capacity building towards 
sustainable natural resource use, forestry and fisheries 
officers from the Tobago House of Assembly’s Division of 
Food Production, Forestry and Fisheries also benefitted 
from the workshop. 

Moving forward to 2018, our community-based field 
technicians will be trained to assist in field data collection 
to supplement data extracted from pre-exisiting shapefiles 
and satellite imagery. The completed maps will then be 
presented to the IFPAM Tobago Subcommittee and Project 
Coordination Unit. 

Complementing all of this, we continue to implement our 
Reef Check monitoring programme with the aid of our 
community-based field technicians, successfully 
completing 24 surveys across our 12 monitoring sites in 
2017. 

Another component of our Small Grants Programme was 
a series of public speaking workshops for community 
stakeholders. The aim of these sessions was to further 
empower participants to communicate clearly and 
effectively across a range of scenarios, whether it be a 
boat captain with a livelihood based on ecotourism, a 
fisherman in a stakeholder consultation meeting, or a 
Climate Change Champion presenting information to a 
village council. 

As well as being a lot of fun, not least starting with 
pebbles in our mouths a la Demosthenes, the sessions 
were highly productive. From identifying the 
characteristics of an effective orator to role play 
situations, and finishing up with each participant 
presenting their thoughts on Northeast Tobago ecosystems 
and conservation, a lot of development took place and 
these community members are now well equipped for 
their role as community spokespeople. 

Check out some of the videos on our Facebook page! 

ERIC Participates in 
Project Management 
Training 
In September 2017 we were one of only five CSOs 
throughout the English-Speaking Caribbean, including 
Trinidad, Guyana, Bahamas and Suriname, to be selected 
to participate in the Project Management Associate (PMA) 
training course hosted by the Inter-American Institute for 
Economic and Social Development under the auspices of 
the Inter-American Development Bank (IDB). 

The course provided Civil Society Organisations (CSOs) 
with training in proven project management practices and 
tools to enhance project execution and manage 
stakeholders’ expectation, and was completed by ERIC 
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https://www.facebook.com/ERICharlotteville/videos/1995612824014329/
https://cursos.iadb.org/en/courses/?lang=en&id=26266


Directors Ryan and Joanna, along with Coral Reef 
Ecologist Neil and Marine Ecologist Lanya. 

The structure of the course included weekly webinars, 
group forums, online exams and a final group video 
project to share how the course impacted each CSO. We 
selected and applied our UNDP Small Grants Programme 
project “Supporting Natural Resource Management 
through Mapping” as a case study to compare existing 
project management tools with those introduced during 
the course. 

This introspection provided the 
ERIC team with the opportunity 
to identify gaps in our practices 
and develop the necessary 
structures to go beyond existing 
frameworks  usually provided 
by our donor organisations in 

order to effectively execute 
future projects. ERIC would like to take this opportunity 
to thank the IDB for selecting us as participants, and a 
special thank you to Coach and Trainer Felipe Chaparro 
for his professional facilitation and wealth of experience 
shared about Project Management. 

 
University Expedition 
Dive Training 
In May we hosted a group of divers from Austin College, 
Texas, who completed their PADI Advanced Open Water 
training along with their professor. We also managed a 
day of Discover Scuba Diving for the expedition members 
without prior dive certification. Although the group 
enjoyed great dive conditions on their Wreck Dive, the 
highlight was surely 7 Mobula rays cruising past on our 
Deep Dive - check out the great video from Allen on our 
Facebook page (click HD!). 

We continued our annual dive day with visitors from 
Cardiff University in June - fun dives for the certified 
divers and Discover Scuba Diving for the rest. Much to our 
delight, “Squirt” the green turtle 
made an appearance at the 
beautiful Pirates Bay. 

A special mention goes to the 
“Glasgow Eight” who completed 
PADI Open Water Diver training 
at the end of their annual 
Tobago expedition that sees them working on various 
projects here in Charlotteville for nearly 3 months. 

Half the group even managed to find the time to go on 
and achieve their PADI Advanced Open Water Diver 
certification before leaving us. Highlights are too many to 
remember, but eagle rays, stingrays, octopus, endangered 
green turt les , 
and cr i t i ca l ly 
e n d a n g e r e d 
hawksbill turtles 
a n d l e s s e r 
electric rays all 
made logbook 
appearances! 

Finally, an early welcome to the group from Northwood 
School, USA, who will join us in May 2018 for a one week 
dive expedition taking in PADI Open Water and Advanced 
Open Water training, Discover Reef Check and some coral 
restoration project diving. 

For all dive and expedition enquiries, please email 
ericexpeditions@eric-tobago.org. 
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https://www.youtube.com/watch?v=YbBQ3lyla1Q
http://eric-tobago.org/padi-dive-training.html
https://www.facebook.com/ERICharlotteville/videos/1890168491225430/
http://eric-tobago.org/reef-check-trinidad-and-tobago.html
mailto:ericexpeditions@eric-tobago.org

